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Abstrak : This study aims to examine the effect of discipline and work motivation on
employee performance at PT. Gading Prima Perkasa. The variables used in
this study are Discipline, Work Motivation and Employee Performance. The
population of this study were all employees of PT. Gading Prima Perkasa as
many as 60 people. The sampling technique is a saturated sample technique,
the entire population is sampled. The analysis used is multiple linear
regression analysis to see the effect of the independent variables on the
dependent variable either jointly or individually. Hypothesis testing using the
feasibility test model (F test and t test) is said to be feasible to measure the
independent variables, namely Discipline and Work Motivation on the
dependent variable of Employee Performance. Work discipline has a positive
and significant effect on employee performance, it can be proven from the
tcount 2.108 > from the ttable value 1.671 with a significance value of 0.039
from the t-tablevalue of 1.671 with a significance value of 0.006 Ftable value
of 3.15 with a significant value of 0.000 <0.05.
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1. Introduction

Human resource management has an obligation to build conducive employee behavior. In
addition, human resource management has a duty to create the best performance for the
company and employees. The company always tries to give the best for employees who give
their best contribution to achieve company goals. This effort is made by the company in
developing employees which are expected to improve employee performance so that the
company can achieve its final goal, namely output.

In the current era of globalization, very fast changes are required, including the expected
shift in complex thinking in all fields. One of the competitive advantages for the company is
the company's employees. The company's employees are the driving force of the company's
operations, so that if the employee's performance is good, the company's performance will
also increase. In this case, a good employee is an employee who has integrity and good
quality and quantity of performance. Whatever the company's products, both goods and
services/services, The role of humans is the most important to produce quality products and
satisfy the company may have the most advanced technology, sufficient funds, good systems
and procedures. However, without qualified human beings in all aspects, the desired results
will not be achieved.

The automotive industry is a business sector that functions to provide personal
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transportation needs for the community. With the busyness of society in this era of
globalization which requires people to be able to increase their mobility. To be able to meet
these needs, private vehicle facilities that suit the needs of each individual community
become a separate opportunity for the automotive industry business.

In sales or sales services we try to provide the best service and provide the best service
and explanations in detail for the products we have. We will also help consumers in terms of
financing methods for consumers who buy on credit and we are also ready to help for the use
of our consumers' vehicle insurance. For services, we have general repair and body repair,
where we have experts who are experts and experienced in their fields in handling any
complaints that arise from your favorite vehicle. And to meet the needs of spare parts of your
vehicle.

According to HRD PT. Gading Prima Perkasa (Honda Bintaro) who was asked for
information during an interview on January 25, 2020 said that the decline in performance that
occurred in the Honda Bintaro service division occurred because of the lack of discipline of
employees who still did not have the awareness and willingness to comply with all
regulations and norms. social norms, such as still not good in attendance with many
employees who arrive late even though new regulations have been implemented at the
beginning of 2020, one of which is if employees are late more than the initial hour of work,
which is 08:00, the meal and transportation fees will be deducted and there are still
employees who do not enter without information (negligence), and there are several other
contributing factors, namely there are still employees who violate regulations, Duty,low
employee motivation due to the absence of achievement needs such as no appreciation for
employees after carrying out tasks or achieving targets set by the company, the absence of
affiliation needs such as lack of approach or interaction between superiors and subordinates
at work and a work environment that is not conducive, and no need for power like lack
ofemployee motivation to issue ideas or abilities in work so that it is very difficult for
employees to move up grades or positions that have been set by the company.

Pra survey conducted to assess the discipline of employee performance at PT. Gading
Prima Perkasa (Honda Bintaro). With 11 point questions with answer choices Yes or No.
Where the percentage of Yes and no using the interval scale gives results where
<20%=Hurry, 20-40%=Poor, 41-60%=Enough, 61-80%= Very good. Motivation is important
because motivation supports human behavior so that they want to work hard and
enthusiastically in achieving optimal things. Motivation as encouragement is an important
factor in carrying out work optimally. If every job can be carried out optimally, then
employee performance can be realized in accordance with organizational goals. Without
motivation, an employee feels reluctant to carry out a job well.

The results of the pre-survey conducted to assess work motivation on employee
performance at PT. Ivory Prima Perkasa. With 8 point questions with a choice of Yes or No.
Where the percentage of Yes and No answers using an interval scale gives results where
<20% = Bad, 20-40% = Less Good, 41-60% = Enough, 61-80% = Very good. The 8
indicators with 8 questions can be seen that there are problems with employee work
motivation, especially on indicators of task or target orientation, perseverance and time
compliance, where most of the respondents are not good at complying with the rules that
apply in the company, this can be seen from the respondents' answers who answered NO the
most dominant as much as 70%.
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2. Research Methods

This type of research uses a quantitative approach, namely analysis using statistical formulas
to test the proposed hypothesis. According to Sugiyono (2016:8) quantitative research
methods can be interpreted as research methods based on positive philosophy, used to
examine certain populations or samples, data collection using research instruments, data
analysis is quantitative/statistical, with the aim of testing predetermined hypotheses. .

The research site was conducted at PT Gading Prima Perkasa CBD 03 & Blok A2 Kota
Taman Bintaro Jaya Sector VII Pondok Aren — Tangerang 15224. Data collection for this
research took time from November 2021-January 2022. The population in this study were
employees of PT. Gading Prima Perkasa as many as 60 employees. The sample used in this
study amounted to 60 respondents using descriptive data analysis techniques and data quality
tests.

3. Research Resultand Discussion

From this equation, work motivation has a positive influence on employee performance. This
relationship can be in a functional or causal relationship with one independent variable and
one dependent variable. This regression test is intended to determine how much influence
discipline and work motivation have on employee performance. Prior to the regression test,
the results of the processed regression data will be presented using the SPSS version 22
program which can be seen in the following table:

Regression TestSimple Linear

Unstandarddized |Standardized CollinearitvStatistics
Coefficients Coefficients y
Std. T Sig.
Model B Error Beta Tolerance VIF
1(Constant) [15.594 | 4,555 3.423 .001
1,124
Discipline 271 129 257 2.108 .039 .890

See the value of b2 which has a positive value of 0.621, which means that every
additional 1 point of work motivation will increase employee performance by 0.621 points at
a constant of 10,797.

Regression AnalysisMultiple Linear Multiple Linear Regression Test

Unstandardized Standardized t Sig.
Model Coefficients Coefficients
B Std. Error Beta
(Constant) 15.5944,555 3.423 (001
1Motivational Discipline 271 129 .257 2.108 (039
Work .138 .048 347 2.845 |.006

In the table of the regression equation, the constant value (a) is 15,594, b1 = 0.271
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a. Dependent Variable: Employee Performance Based on the table above, a simple linear
regression equation can be obtained as follows:
Y=15.594 +0.271X1

From this equation, discipline has a positive influence on employee performance. This
relationship can be seen from the value of b1 which is positive 0.271, which means that each
additional 1 point of discipline will increase employee performance by 0.271 points at a
constant 15.59. If this value is entered into the regression equation,
the result is = 15.594 + 0.271 X1 + 0.138 X2 + e with the following explanation:

1. The results of the multiple linear regression test show a constant value (a) of 15.594,
which means that if the variables of Discipline and Work Motivation are considered
constant, then the average employee performance is 15.594.

2. Discipline variable (X1) has a positive value of 0.271, which means that each
additional 1 point of Discipline will increase Employee Performance by 0.271 points
at a constant of 15.594.

3. The Work Motivation variable (X2) has a positive value of 0.138, which means that
for every additional 1 point of Work Motivation, the Employee Performance will
increase by 0.138 unit points at a constant of 15.594.

Coefficient of Determination Test Result of Coefficient of Determination Test

Model R R Adjusted Std. Error ofthe | Durbin-Watson
Square RSquare Estimate
1 496a 246 219 2,562 2,397

The amount of Adjusted R Square is 0.219. This figure is used to see the percentage
contribution of the influence of Discipline and Work Motivation to the Employee
Performance of 21.9% and the remaining 79.1% is influenced by other factors outside the
model.

Correlation Coefficient TestMultiple Correlation Coefficient Test Results Model

Summaryb
Model R R Adjusted R Std. Error of the Durbin - Watson
Square Square Estimate
1 496 246 219 2,562 2,397
a

From the table above, it can be seen that the R value is 0.496. This value is in the range
of 0.400 - 0599, which means that the influence of discipline and work maotivation on
employee performance is in the medium category.

Partial Hypothesis Test Results

Model Unstandardized StandardizedCoefficientsy t [Sig. CollinearityStatistics
Coefficients
B |Std.Error |Beta Tolerance VIF
(Constant) 15.594 4,555 3.423 |.001
1Discipline 271 129 .2572.108 039 .890 1,124
MotivationWork|.138 .048 .3472.845 006 .890 1,124
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From the table above produces the following interpretation:

a. The t-count value of the Discipline variable is 2.108 and the t-table is 1.671. So the result
of tcount is 2.108 > from the t-table value of 1.671. A significant value of 0.039 <0.05
which means that discipline partially has a significant effect on employee performance,
then H1 is accepted.

b. The t-count value of the Work Motivation variable is 2.845 and the t-table is 1.671. So
the result of tcount is 2.845 > from the ttable value of 1.671. A significant value of 0.006
<0.05 means that work motivation partially has a significant effect on financial
performance, so H2 is accepted.

Results of Hypothesis TestingSimultaneous (F Test)

Model Sum of df mean F Sig
Squares Square .
Regression 121.854 2 60,927 9.28 .000
1Residual 374,146 57 6.564 b
Total 496,000 59

Based on the table above, it shows that the Fcount is 9.282 > Ftable is 3.15 with a
significant value of 0.000 <0.05, so it can be interpreted that the Discipline and Work
Motivation variables simultaneously have a significant effect on Employee Performance.

4. CONCLUSION

Work discipline has a positive and significant effect on employee performance, it can be
proven from the tcount value of 2.108> from the ttable value of 1.671 with a significance
value of 0.039 <0.05. Work motivation has a significant effect on employee performance.
This is evidenced by the t-test value of 2.845 > t-test value of 1.671 with a significance value
of 0.006 <0.05. Discipline and motivation have a significant effect on employee performance.
This is shown by the F test with an Fcount value of 9.282 > Ftable value of 3.15 with a
significant value of 0.000 <0.05.
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